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Indicators of Research-Practice Partnership Health and Effectiveness: Updating the Five Dimensions Framework

® Introduction

In education research-practice partnerships (RPPs), people with different
perspectives work together to understand, study, and develop solutions
for persistent challenges in education. RPPs focus on doing research with
and alongside their practice, policy, or community partners, focused on
local issues of concern.' They are a prime example of how long-term
collaborative approaches to research can address persistent challenges
and systemic inequities in schools and communities.

The field has begun to develop a shared understanding of the broad goals
that RPPs share. The RPP Effectiveness Framework developed by Henrick
and colleagues in 2017 was a critical starting point, reflecting the
perspectives of a wide range of partnerships and RPP leaders of the time.?
Almost immediately, evaluators, researchers, and RPPs themselves began to
use this framework to think about local RPP work.® This framework included
dimensions of effectiveness and indicators of progress along each
dimension, and authors proposed that future work include the development
of tools and measures to support the use of the framework.

In 2019, a new group came together for a project focused on designing,
developing, and testing tools to understand and support RPP effectiveness
aligned with the 2017 framework. Through engaging in this work, it became
clear that as the field develops and grows over time, so too must our ideas
about what is important to attend to when considering RPP effectiveness. As
a result, our work expanded, and we not only identified tools to support
RPPs’ effectiveness goals but also engaged in an iterative process to revisit
the 2017 framework itself.

This updated framework describes aspirational ideas about what is possible
and what RPPs might strive towards in their work together. We begin by
describing the participatory, iterative process used to update the framework,
outlining major changes, and providing a note on key language used
throughout.

1 Farrell et al., 2021; for more on the idea of research with and alongside students, see Cammarota and Fine (2008)
2 Henrick et al., 2017
3E.g., McGill et al., 2021; Scholz et al., 2021; Weddle et al., 2021
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We present an update for each dimension, reflecting insights from
engagement with a range of RPP participants over the past five years. For
each dimension, we also describe indicators that partnerships might use to
more deeply understand that dimension within their context and how those
indicators could guide progress towards increased RPP effectiveness and
health. We conclude by discussing uses of the framework.

This revision is also closely tied to a set of tools, including survey scales,
mini-routines, and discussion and reflection questions to help “bring to life”
these dimensions within the context of RPPs’ work. Audiences for the
framework and tools include:

e Anyone planning for a new RPP

e Members of an existing RPP who are interested in understanding
progress toward the RPP’s goals

e Networks of RPPs that are learning together

e Evaluators or thought partners of RPPs

e Teams working on the growing research on RPPs

e Funders of RPPs

RPPs find themselves at a pivotal moment, grappling with their goals, values,
and approaches to the work in the midst of great disruption. The past five
years have seen rise to important questions of equity and power in RPPs’
efforts” and to the continued impact of the COVID-19 pandemic and
conversations around racial justice and racism.

This work has never been more necessary, given the sense of urgency to
address inequity, systemic racism, transphobia, and homophobia within K-12
schools, racialized xenophobia within the United States, and the long-term
impacts of the COVID-19 pandemic. The revised framework and
accompanying tools are designed to help partnerships reflect on their joint
goals, consider possible next actions, and drive improvement within their
partnerships in ways that will fuel educational change and the transformation
of systems more broadly.

4 Anderson, 2023; Diamond, 2021; Finnigan, 2023; Ishimaru et al., 2022; Villavicencio et al., 2023
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What is the Same? What is Different?

The revised framework shares many features with the 2017 version:

 |tis organized around the same five dimensions that reflect a set of
desired goals of RPP partners, with indicators that shed light on
what progress on each dimension could look like or entail.

e Dimensions and indicators continue to be relatively general. How a
partnership meaningfully brings any one of them to life will depend
on their partnership context, relationships, and goals.

The revised framework also reflects significant shifts from the 2017 version:

e There is now explicit attention to equity, voice, privilege, and power
across all dimensions and their indicators. This emphasis can be
seen, for example, in attention to the meaningful inclusion of voices
of students, families, and communities and the ways in which power
dynamics unfold within partnership work.

e The framework is designed with a broad range of RPPs in mind that
vary in their goals, composition, and ways of organizing, per the
revised RPP definition from the recent state of the field report
(Farrell et al., 2021).

e The language shifts from “researcher” and “practitioner” as set roles
towards a broader range of possible participants with research,
practice, policy, or community perspectives, with an
acknowledgment that roles can be fluid.

This iteration of the framework updates the dimensions themselves. This
revision does not suggest an order of importance or the potential
relationships between dimensions.

National Center for Research in Policy & Practice | National Network of Education Research-Practice Partnerships
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A Note on Our Use of Specific Terms and Phrases

We use the language “in this project” when defining indicators of RPP health
and effectiveness. Members of RPPs shared that it was most useful to think
about dimensions of effectiveness by project or line of work because it
helped specify project goals, individuals involved, group dynamics, and
outcomes. This was particularly true for partnerships with multiple projects,
each of which had different goals, members, and group dynamics.

When we say partners, we mean the individuals or groups who are centrally
involved in the work of the research-practice partnership. Depending on the
RPP, this might include people representing different roles or identities:
community members, students, teachers, principals, district leaders, state
policy leaders, or research-side partners.

We distinguish between “partners” and “constituents.” Constituents are
those who are implicated in or impacted by the issue at hand but who may
not be centrally involved in the work of the partnership.

Research and inquiry are activities in which people employ systematic
methods to answer a specific question. RPPs engage in and with research
and inquiry in many ways, including reviewing existing literature, engaging in
improvement cycles, studying causal relationships, analyzing themes in
interview or observational data, developing practical measures, and
designing, testing, and iterating on tools.

We use the language of power and privilege dynamics to reflect the
dynamic interplay of multiple relevant social locations, roles, and identities:

e Individual or group identity (e.g., race, ethnicity, gender,
socioeconomic status, language, religion, sexual orientation, cultural
affiliation, or special needs)

» Professional or organizational hierarchies (e.g., graduate student
and Principal Investigator, teacher and district leader)

e Organizational affiliations, identities, roles (e.g., university vs. school
district)

e Local and broad socio, political, and historical context

S
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These dynamics are not unidimensional; there is “intersectionality” across
these identities or roles that emerge within RPP settings. These dynamics
can play out differently depending on the context. For instance, a tenured
researcher in a university setting may have more perceived power over
designing a research agenda but very limited power in advancing a particular
school district policy. Finally, all dynamics above have roots in inequitable
historical, cultural, and social structures and systems that must be
understood in local context.

National Center for Research in Policy & Practice | National Network of Education Research-Practice Partnerships
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Dimension 1 Cultivate Trust and Relationships

RPPs prioritize and focus on developing trusting relationships within a
diverse group of individuals and organizations. Trust and relationships
support meaningful collaboration among diverse groups working together to
address complex issues in education. A focus on cultivating trust and
relationships across communities is critical for repairing decades of damage
of education research being done “on” as opposed to “with” students,
teachers, schools, districts, and communities.

Developing and nurturing relationships is an ongoing process that needs
attention throughout the life of the partnership, especially during times of
change like staff or leader transitions, shifts in priorities, or the introduction
of new members into the RPP.

Rather than a standalone activity, cultivating and growing trust happens
through the work done together. It can take root when partners collaborate
regularly, honor their commitments, communicate effectively, raise and
address conflicts as they arise, and contribute to decision-making. Building
trust also depends on team members supporting one another not only within
the partnership but also in their personal and professional lives outside of it.
This work may involve learning about and responding to one another's
unique contexts, needs, values, and constraints.

Cultivating trust requires a deliberate focus on power and privilege
dynamics, given that partnerships bring together individuals, organizations,
and communities with diverse levels of social and political influence, varying
histories of marginalization, and a range of prior experiences. Addressing
these differences means encouraging meaningful participation among
partnership members, especially those with less power historically, rather
than simply striving for an "equal voice" for all.

National Center for Research in Policy & Practice | National Network of Education Research-Practice Partnerships
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@® Conclusions

In RPPs, members with different perspectives work together to address
persistent challenges in education through the co-production and co-
construction of knowledge through jointly determined research agendas.
Their work squarely focuses on issues of local concern, and members
challenge the traditional toles and ways of doing work in research. Although
RPPs vary widely in their goals, composition, and approach, this paper offers
an updated set of dimensions and indicators for RPP health and
effectiveness shared by the RPP field broadly.

This revised framework—along with the accompanying tools, measures, and
routines—can support existing RPPs in their work together, as well as new
RPPs planning for collaboration. It can also be a resource for networks of
RPPs who are engaged in joint work and for evaluators who support RPPs’
improvement and learning efforts.

Future work can and should continue to ask questions of the
interrelationships among these dimensions, potential developmental
progressions along the dimensions, and how individual RPPs tailor these
dimensions to their unique partnership contexts. Given the ways in which
RPPs represent a transformation of typical research-practice-community
relationships, further work is also needed to understand the learning that is
necessary for all involved to participate in powerful ways.
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